
Organizations seeking to change up their recruitment process must commit to 
building the infrastructure and workflows required to track success for each 

recruitment stakeholder. Once the metrics are in place, objective improvement 
conversations are far more surmountable. Consider the stakes. 

However, employers who do not strongly 
agree that the recruitment process 

balances the needs of hiring managers, 
recruiters, and candidates face clear 
struggles as shown in Allegis Group’s 
Talent Advisory Survey. 

Let our white paper put your recruitment 
process in a scoring position to win top talent 

by aligning stakeholder needs today. 
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Employers 

12.4 Weeks 9.4 Weeks

Struggle to hire 
top-quality talent 62% 12%
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Employers 

KNOCK YOUR
RECRUITMENT PROCESS

OUT OF THE PARK
WITH STAKEHOLDER ALIGNMENT

63% 
more time 

than other companies 
evaluating the effectiveness 
of their recruitment process 

and ensuring a forum for 
stakeholders to discuss

any foul balls. 

HIGH-PERFORMING
RECRUITMENT ORGANIZATIONS 
HIT GAME-WINNING 
HOME RUNS
BY SPENDING ...

https://www.allegisgroup.com/insights/recruitment?ecid=ag_ag_cli-pro_tas-infographics-ag_20170322_81d74c5b

